CHARTER OF MEMBERSHIP. TRAINING & DEVELOPMENT COMMITTEE

PURPOSE

The Membership Training & Development Committeeis responsible to the Chamber Executive
Committee.

The purpose of the Committee is to assist the Chamberin regard to :

e Growingand retaining membership

e Achievingmembership across the broaderbusiness community of the Granite Belt

e Growingthe value of Chamber membership

e Communicatingthe value of Chambermembership

e Monitoring of member satisfaction levels

e Business Excellence awards

e Developand Coordinate business best practice programs formembers

e Developand coordinate mentoring programs for members

e |dentifyandaccess selected third party presentationsformembers e.g. CClIQ, Government
agencies, Business Consultants.

e Coordinate and promote networking events

MEMBERSHIP OF THE COMMITTEE

Committee chairperson will be an executive board memberand will be appointed by the Chamber
President. The Chairperson will decide the number of members forthe Committee. The Chairperson
will fill the Committee positions from the Chamber membership. The Chamber President willbe an
ex-officio memberof the Committee.

MEETINGS

The Committee shall meet ona needs basis. The Chairperson shall provide a Committee report at
the monthly Chamber Executive Committee meeting.



